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  Sub-contracting Contract Support Policy

The mission of Springboard – To support the development of sustainable communities where people have the skills they need for work and life.
Springboard delivers a range of programmes to young people and adults funded by the Educational Skills Funding Agency.  Springboard may engage with and enter sub-contracting arrangements with other organisations to undertake some of their delivery.
This policy sets out the arrangements for the operation of subcontracted provision and provides the required information as set out in the Agency’s Funding Rules
Rationale for Subcontracting
Springboard will subcontract its provision in order to meet the mission of the charity and in line with ESFAs Funding Rules for 2020/21:  
· Ensuring value for money in the delivery of education and training services
· Utilising subcontractors to complement our own delivery
· The expertise for a particular qualification or programme is available within a locality from another partner and there is a demand for this offer from learners within that locality
· Other organisations may have specialist skills or facilities we wish to use to meet our mission statement
· Widen the range of scope of provision offered by Springboard in terms of engagement, retention, and progression opportunities

· To support the delivery of niche provision, including disadvantaged groups
· Increase mutual referral opportunities between Springboard and its subcontractors

· Capacity building for both subcontractors, resources, and provision to respond to the identified need of individuals
Approval Process for new Sub-Contractors
Due diligence checks are undertaken in respect of any potential sub-contractor and include: 

· Health and safety arrangements

· Quality assurance arrangements including safeguarding and equality and diversity are adequate and in place

· Staff qualifications and experience

· Financial health check and controls

· Completed Agency Register (online due diligence process)
· Delivery health check
A formal contract is produced as a Service Level Agreement and is legally binding.
Support to the contract
For each academic year Springboard will retain an amount of money to enable the contract to be delivered. 
The amount covers the range of the strategic, administrative, and quality assurance duties undertaken by Springboard in support of their contract.  Depending on the programme subcontracted this includes, but is not limited to:
· Ongoing development of strategy 

· Developing practice in conjunction with funding regulations

· Assuring the delivery of high quality and relevant programmes
· Contract and performance monitoring

· Provision of bespoke Information, Advice and Guidance services 
· Mentoring support

· Employer engagement support

· Tutor training / staff development days

· Financial management

· Provider compliance and delivery audit

· Dedicated accounts manager

· All data entry

· MI Reports

· Management and payment of bursary payments to learners

· Self Assessment Report

· Printed materials/advertising

Subcontractors also have day to day access to the Springboard management team including the CEO, Subcontracts Officer, Head of Operations, Head of Finance,   Maths and English delivery staff and Employment Engagement Officers amongst others. 
Payment Terms
A payment schedule will be negotiated with the subcontractor and payments to subcontractors made each month. Quarterly reconciliations will take place with a full reconciliation at year end. Contract support will be 20% deducted at source and a 20% final retainer payment is in place. 

Where the subcontractors in year Retention Rate falls beneath 75%, the subcontractor will be reconciled against Springboards “Alternative Calculation “as identified within the Service Level Agreement.
Springboard reserves the right to apply a 10% funding penalty per learner if the subcontractor is unable to demonstrate that destination data was not pursued for the required period.

Any late notified data may result in an additional 10% contract support element.
Publication of Information Relating to Subcontracting
In compliance with funding agency rules Springboard will publish its subcontracting contract support policy and actual end of year sub-contracting information on its website. 
Monitoring and Review
This policy will be reviewed at the end of each academic year and updated as required. 
Communication

This policy will be published on the Springboard’s website. Potential subcontractors will be directed to it as the starting point in any relationship.
Current Subcontractors 2020/21
Boldon School, New Road, Boldon Colliery, NE359DZ

Foundation of Light, Beacon of Light, Stadium Park, Sunderland, SR51SN

NECC Training and Assessment Centre, Albion Way, Blyth, Northumberland NE245BW

Oxclose and District Young Peoples Project, Dunlin Drive, Ayton Centre, Washington, NE38OEB

Sporting Chance North East, Houghton Avenue, Cowgate, Newcastle, NE53UT

Sunderland Training and Education Farm, Page Pastures Farm, Keelmans Lane, Sunderland, SR40RW
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